
Georges River Combined Councils’ Committee

Management & Implementation Plan for the Georges River
Combined Councils’ Committee

Management & Implementation Plan

9 April 2008

COMMERCIAL IN CONFIDENCE



Management & Implementation Plan for the Georges River Combined Councils’ Committee
Management & Implementation Plan

9 April 2008

COMMERCIAL IN CONFIDENCE

Page 1



Management & Implementation Plan for the Georges River Combined Councils’ Committee
Management & Implementation Plan

9 April 2008

COMMERCIAL IN CONFIDENCE

Page 1

Table of Contents

1 SUMMARY 3

2 PLAN CONTEXT 5

2.1 The GRCCC 5

2.2 GRCCC Vision, Mission and Objectives 6

2.3 Natural Resources Commission Standard 6

2.4 NSW State-wide Targets 8

2.5 Links between the Strategic Future and M&I Plan studies 9

2.6 Consultation 9

3 OVERVIEW OF NRM STRATEGIES AND PLANS FOR THE GEORGES
RIVER CATCHMENT 11

4 MANAGEMENT & IMPLEMENTATION PLAN 13

4.1 Framework 13

4.2 Management & Implementation Plan 15

4.3 Prioritisation of programs 15

4.4 Priorities within programs 16

5 PLAN IMPLEMENTATION 17

5.1 Timing 17

5.2 Project resources 17

5.3 Project planning 18

5.4 Influence 18

5.5 Risk 18

5.6 Monitoring, evaluation and reporting (MER) 19

5.7 Staff skills 20

Appendices

Appendix 1 Management and Implementation Plan Actions

List of Tables

Table 4-1 Application of the NRC Standard to the development of the GRCCC M&I Plan 6

Table 4-2 State-wide Targets for NRM adopted in the GRCCC M&I Plan 8



Management & Implementation Plan for the Georges River Combined Councils’ Committee
Management & Implementation Plan

9 April 2008

COMMERCIAL IN CONFIDENCE

Page 1

List of Figures

Figure 2-1 Georges River Catchment (from Department of Planning) 5

Figure 3-1 Natural Resources Management Strategies for the Georges River 12



Management & Implementation Plan for the Georges River Combined Councils’ Committee
Management & Implementation Plan

9 April 2008

COMMERCIAL IN CONFIDENCE

Page 3

1 SUMMARY

Evans & Peck has assisted the Georges River Combined Councils’ Committee (GRCCC) to

develop a Management and Implementation Plan (M&I Plan) for the operational work of

the GRCCC along the Georges River, and to provide direction and priority for its programs

consistent with the NSW State Plan and with regional plans such as those of the Sydney

Metropolitan Catchment Management Authority (SMCMA) and of local Councils.

The Plan is a tool for the new GRCCC Council to address priority natural resources

management (NRM) targets. It will guide the activities of the GRCCC while forming the

basis for partnerships with the community, business, industry and governments. The

Plan will assist the GRCCC in ensuring that NRM projects are undertaken in priority areas

within the Georges River Catchment, and that these projects lead to the best outcomes

for the environment and the community.

As described in Sections 2.3 and 2.4, the M&I Plan has been developed to comply with the

Natural Resources Commission’s Standard for Quality NRM which establishes quality

processes (including institutional) to deliver best practice NRM, and the 13 State-wide

NRM Targets. Both this and the related Strategic Future study help better achieve the

Standard and State-wide Targets, ensuring that the GRCCC is consistent with these.

The Strategic Future and M&I Plan studies are strongly linked (Section 2.5). Evans & Peck

has progressed both studies together to ensure they influence each other appropriately.

Evans & Peck has consulted widely to develop the M&I Plan; including the GRCCC

Steering Committee and member Councils; government agencies; the SMCMA; Chipping

Norton Lakes Authority; Sydney Coastal Councils’ Group; other stakeholders in the

Georges River Catchment; and other individuals (Section 2.6). This consultation has

included four facilitated workshops, a submission template emailed to 92 individuals with

an invitation to contribute their ideas, follow up interviews, review of a large number of

documents, and meetings with the GRCCC Council and Steering Committee.

Evans & Peck has developed a framework for the M&I Plan taking into account a range of

existing NRM strategies and plans at national, state, regional and local levels (Section 3).

The M&I Plan is informed by, and is a mechanism for implementing relevant elements of

these strategies and plans at the Georges River Catchment regional level.

The framework structure is described in Section 4 and shown in Appendix 1. The basis of

the M&I Plan is the GRCCC’s 11 Programs (column 3 in the matrix) identified in the

Strategic Future study which group the projects and 74 actions into specialised clusters:

 The GRCCC programs, projects and actions are identified against the State-wide

Themes and Targets (column 1 in the matrix);

 For each target, the issues which are detrimental to the future health of the

Georges River and its catchment are outlined in column 2;

 Where GRCCC projects are already identified, they are listed and described in

column 4 of the matrix. A program can have one or more projects;
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 Each program and project has one or more actions which are listed in column 5;

 The organisation(s) having responsibility for each action is listed in column 6. This

includes identifying the GRCCC program networks responsible;

 The funding and source(s) of funding for each immediate program and project

are listed in column 7;

 The timing of each action is listed in column 8. This includes the year(s), and for

many actions, the month in which each action is required to be completed;

 The expected outputs and outcomes for each action are described in column 9.

Evans & Peck has assembled the information for the NRM programs, projects and actions

for which the GRCCC has lead or partner responsibility into the M&I Plan framework. It is

recommended in Section 4.3 that the M&I Plan be implemented in three stages:

 Establish the first five GRCCC Programs (Riverkeeper, River Ecosystem [Mid

Georges River Sustainability Initiative project], Sustainability, Estuarine

Management, Finance and Administration) immediately. These can be implemented

at no additional cost to Councils, using available staff and financial resources;

 Establish the next four GRCCC Programs (Stormwater Management, Floodplain

Management, Education & Media Communications, and Stakeholders) in the short

term during 2008. These can be implemented at no additional cost to member

Councils, as they harness the staffing resources of Councils on existing stormwater

management and other programs to provide a regional focus;

 Establish the remaining GRCCC Programs (Biodiversity & Vegetation, River

Ecosystem [Waterway Health Strategy, BBCCI, WSUD and other projects], and

Land) beyond 2008 in the medium term. These may require additional funding by

governments, the SMCMA and other NRM investors through new projects.

The GRCCC Executive needs to consider a range of resources at its disposal to implement

the M&I Plan including funds, staff and in-kind as described in Section 5.2. As well as

using these resources to implement the M&I Plan, the Executive will need to look for

opportunities to help influence governments achieve better outcomes for the Georges

River Catchment, and in doing so achieve outputs and outcomes in the Plan (Section 5.3).

Risk assessments and risk management plans of critical projects should be carried out, as

failure to deliver one or more of these will have a significant impact on the GRCCC’s

performance and public perception of its “value add” to the Georges River Catchment.

The M&I Plan will form the basis of a monitoring, evaluation and reporting (MER)

framework to be developed by the GRCCC as one of its immediate actions. The Plan

should be updated and reported quarterly to the GRCCC Council and to member Councils,

and reviewed annually and reported to the GRCCC Council, member Councils,

governments, other NRM investors and the catchment community.

The GRCCC Executive should maintain a watching brief on the skills sets of its staff and

identify early those skills areas required by staff to achieve satisfying, timely and cost

effective delivery of programs and projects.
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2 PLAN CONTEXT

2.1 The GRCCC

Evans & Peck has assisted the GRCCC to develop a M&I Plan for the operational work of

the GRCCC along the Georges River and to provide direction and priorities for its

programs consistent with the NSW Government’s State Plan and with regional plans such

as those of the SMCMA and of local Councils.

The Plan is a tool for the new GRCCC Council to address priority NRM targets. It will guide

the activities of the GRCCC while forming the basis for partnerships with the community,

business, industry and governments. The Plan will assist the GRCCC in ensuring that

NRM projects are undertaken in priority areas within the catchment, and that these

projects lead to the best outcomes for the environment and the community.

The GRCCC was formed in 1979 and consists of nine councils including Bankstown,

Campbelltown, Fairfield, Hurstville, Liverpool and Rockdale City Councils, Kogarah

Municipal Council, and Sutherland and Wollondilly Shire Councils. Their locations within

the Georges River Catchment are shown in Figure 2.1. The catchment also includes

smaller parts of Blacktown, Holroyd, Canterbury, Camden and Wollongong Councils which

are not members of the GRCCC.

Figure 2-1 Georges River Catchment (from Department of Planning)
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2.2 GRCCC Vision, Mission and Objectives

The GRCCC’s stated vision: "For the Georges River is a balanced ecosystem that an

engaged community can enjoy".

The GRCCC’s mission: "To advocate by developing programs and partnerships, and to

lobby government organisations and other stakeholders to protect, conserve and enhance

the Georges River."

Objectives of the GRCCC are to:

 Lobby for environmental improvements along the Georges River and its catchment;

 Liaise with stakeholders throughout the catchment on environmental issues

affecting the Georges River;

 Coordinate the Riverkeeper Program which assists the rehabilitation of the Georges

River through education and undertakes projects to improve the quality of the

River;

 Promote the Georges River and its values;

 Encourage all Local Government Councils in the Georges River catchment to

recognise their responsibility to contribute to the enhancement of the

environmental, recreational and social values of the River.

The recommended network structure for the GRCCC, its governance arrangements, and

the transition arrangements to the new structure are described in the Evans & Peck

Strategic Future report.

2.3 Natural Resources Commission Standard

Development of the M&I Plan complies with the Natural Resources Commission’s State-

wide Standard for Quality NRM and its seven components: collection and use of

knowledge, determination of scale, opportunities for collaboration, community

engagement, risk management, monitoring and evaluation, and information

management. Implementation of this Plan and of the related recommended network

structure, governance and transition arrangements will help better achieve the Standard,

ensuring that the GRCCC is consistent with the Standard, as shown in Table 2.1.

Table 2.1 Application of the NRC Standard to the development of the GRCCC M&I Plan

Component
of Standard

Required outcome GRCCC M&I Plan

Collection and

use of

knowledge

Use of best available

knowledge to inform

decisions in a structured and

transparent manner

The M&I Plan and related Strategic Future study identify information

available to the GRCCC through stakeholder consultation and documents.

These two studies identify opportunities for investment to supplement data.

The M&I Plan clarifies the GRCCC’s priority investments in GR Catchment.

GRCCC and its links with agencies and research organisations provide

access to relevant knowledge and expertise. M&I Plan will increase the

access to knowledge and expertise, and improve the maintenance of

corporate knowledge.
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Component
of Standard

Required outcome GRCCC M&I Plan

M&I Plan will allow successful management of the GRCCC projects and

programs.

GRCCC maintains records of consultations.

GRCCC considers socio-economic profile of GR catchment through Councils.

Determination

of scale

Management of NRM issues

at optimal spatial, temporal

and institutional scales to

maximise contributions to

broader goals, deliver

integrated outcomes and

prevent/minimise adverse

consequences

SMCMA, Councils, NSW Government agencies and other GRCCC partners

explicitly consider appropriate scale in developing targets for NRM plans.

GRCCC actions in the M&I Plan focus on catchment-wide roles where

GRCCC has value-add lead and partner roles.

Opportunities

for

collaboration

Collaboration with other

parties to maximise gains,

share or minimise costs or

deliver multiple benefits

Development of the GRCCC’s M&I Plan and Strategic Future are a

collaborative process with NSW and Local Governments and other

stakeholders.

M&I Plan will improve collaboration.

Community

engagement

Implement strategies

sufficient to meaningfully

engage community

participation

The community has been/is involved in the development of the SMCMA CAP

and local Councils’ management strategies and plans which inform the

GRCCC M&I Plan and Strategic Future.

M&I Plan identifies increased GRCCC role in community awareness raising

and engagement in GR Catchment.

GRCCC will need to develop mechanisms for community participation in

projects such as Mid Georges River Sustainability Initiative.

Risk

management

Consider and manage all

identifiable risks and

impacts to maximise

efficiency and effectiveness,

ensure success, and avoid,

minimise or control adverse

impacts

GRCCC projects such as Mid Georges River Sustainability Initiative identify

risks and mgt responses where required by government investor(s).

GRCCC will need to identify risks and mgt responses for its other projects.

Monitoring and

evaluation

Quantify and demonstrate

progress towards goals and

targets by regular

monitoring, measuring,

evaluation, and reporting of

performance and use of

results to guide improved

practice

GRCCC currently monitoring and reporting on activities annually.

The M&I Plan contains recommendations on monitoring, evaluation and

reporting for GRCCC processes and actions.

Information

management

Manage information in a

manner that meets user

needs and satisfies formal

security, accountability and

transparency requirements

Information is currently provided by the GRCCC on an as-needs basis, for

example the annual report to Councils.

The M&I Plan and Strategic Future studies provide clear, concise

information on the GRCCC’s roles, structure, management and

implementation.

Source: Adapted by John Verhoeven 2007
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2.4 NSW State-wide Targets

The state-wide targets listed in Table 2.2 are part of the NSW Government’s State Plan.

They were recommended by the NRC and adopted by the Government. These targets

provide a framework for regional NRM organisations including the GRCCC and CMAs to

report on their contribution to NRM improvement.

Table 2.2 State-wide targets for NRM adopted in the GRCCC M&I Plan

Biodiversity

Macro-environmental 1. By 2015 there is an increase in native vegetation extent and an improvement in native

vegetation condition

2. By 2015 there is an increase in the number of sustainable populations of a range of native

fauna species

Specific priorities 3. By 2015 there is an increase in the recovery of threatened species, populations and

ecological communities

4. By 2015 there is a reduction in the impact of invasive species

Water

Macro-environmental 5. By 2015 there is an improvement in the condition of riverine ecosystems

6. By 2015 there is an improvement in the ability of groundwater systems to support

groundwater dependent ecosystems and designated beneficial uses

7. By 2015 there is no decline in the condition of marine waters and ecosystems

Specific priorities 8. By 2015 there is an improvement in the condition of important wetlands, and the extent of

those wetlands is maintained

9. By 2015 there is an improvement in the condition of estuaries and coastal lake ecosystems

Land

Macro-environmental 10. By 2015 there is an improvement in soil condition

Specific priorities 11. By 2015 there is an increase in the area of land that is managed within its capacity

Community

Macro-environmental 12. Natural resource decisions contribute to improving or maintaining economic sustainability

and social well being

Specific priorities 13. There is an increase in the capacity of natural resource managers to contribute to

regionally relevant natural resource management

The seven state-wide macro-environmental targets – 1, 2, 5, 6, 7, 10 and 12 - shown in

Table 2.2 focus on the fundamental elements of NSW’s natural resource base:

 Biodiversity – in particular native vegetation extent and condition and the

sustainability of key fauna populations;

 Water – in particular the condition of riverine, groundwater and marine

ecosystems;

 Land – in particular soil condition;

 Community – including economic sustainability and social well-being.
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These elements are fundamental to a solid natural resource base and are recognised as

issues of significance at the state scale. Assessments of progress towards these in the

Georges River Catchment should inform the state’s and the catchment’s macro-

environmental policy settings.

As described by the NRC, the targets in Table 2.2 for these elements identify aspects of

the catchment landscape that we need to maintain and improve. Careful management of

these aspects should ensure that proper landscape functioning is restored and

maintained, and that the natural resource base as well as economic sustainability and

social well-being are maintained in the long-term. The complexity of landscape features

and functions means that these targets are closely linked. Progress towards any one of

these is likely to be mirrored by progress in others.

The remaining six state-wide specific priority targets – 3, 4, 8, 9, 11 and 13 – shown in

Table 2.2 focus on a number of specific issues of importance in NSW. These targets

support the achievement of macro-environmental targets and provide additional guidance

to the GRCCC and other natural resource managers on aspects of where, how or why to

focus NRM investment.

For the GRCCC these specific priority targets are important for NRM investment in the

Georges River Catchment. They include a focus on the recovery of threatened species and

ecological communities; reduction in the impact of invasive species; improvement in the

condition of wetlands and of estuaries; increase in the area of land managed within its

capacity; and community capacity. This last target is critical in achieving NRM outcomes.

While the negative impacts of human activity in the Georges River Catchment have been

widespread, there is also enormous potential for the catchment community to have

significant, positive influence on natural resources. The advantages of the GRCCC

adopting these specific priority targets are that they attract investment from the

Commonwealth and NSW Governments, and because they focus on Georges River

Catchment issues, they also have the support and resources of local Councils and other

stakeholders to address them.

2.5 Links between the Strategic Future and M&I Plan studies

The GRCCC recognised at the outset that the Strategic Future and M&I Plan studies are

strongly linked. Evans & Peck has progressed both studies together to ensure they

influence each other appropriately:

 The structure and programs of the GRCCC in relation to the nine member Councils,

the SMCMA, State and Commonwealth governments and other organisations will

both influence the content and direction(s) of the M&I Plan and are influenced by it;

 The size of the M&I Plan, and its programs, projects and actions both influence the

organisational structure of the GRCCC and are influenced by the GRCCC structure.

2.6 Consultation

The information for this report has been generated through:
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 Workshops conducted on:

 27 September 2007 at Campbelltown City Council, for GRCCC Councillors;

 3 October 2007 at the Lakes Boat Shed, Chipping Norton;

 4 October 2007 at Rockdale City Council;

 11 October 2007 at the Georges River Environmental Education Centre,

Chipping Norton.

 Data collected and analysed from these workshops.

 Submissions from individuals, and interviews.

 Discussions at the GRCCC Steering Committee and Council meetings on:

 10 August 2007 at Liverpool City Council;

 29 November 2007 at Fairfield City Council;

 12 December 2007 at Rockdale City Council;

 28 February 2008 at Kogarah Municipal Council;

 12 March at Liverpool City Council;

 27 March at Fairfield City Council.

 Extensive literature research and wide consultation with organisations to identify

current and planned NRM projects in the Georges River Catchment.
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3 OVERVIEW OF NRM STRATEGIES AND PLANS FOR
THE GEORGES RIVER CATCHMENT

In developing the framework for the M&I Plan, Evans & Peck has given due consideration

to a range of existing NRM strategies and plans at national, state, regional and local

levels. The M&I Plan is informed by, and is a mechanism for implementing relevant

elements of these strategies and plans at the Georges River Catchment regional level.

The overview of these NRM strategies and plans is illustrated in Figure 3.1 below and

includes:

 National strategies and plans such as the National Strategy for the Conservation of

Australia’s Biodiversity, National Water Quality Management Strategy, National

Species Recovery Plans, National Threat Abatement Plans, National Weeds Strategy

and the new program Caring for Country;

 The Natural Heritage Trust, a joint Commonwealth and NSW governments’

investment strategy;

 NSW Government strategies and plans including the NSW State Plan, NRC Standard

and State-wide Targets, Macro Water Sharing Plan, NSW Salinity Strategy, NSW

Biodiversity Strategy, NSW Policy and Guidelines for Fisheries Habitat Protection,

Recovery and Threat Abatement Plans, vegetation maps, and a number of key

fauna and flora data resources;

 NRM strategies and plans of other regional organisations including the SMCMA

Catchment Action Plan and the Sydney Coastal Councils Group Strategy;

 GRCCC programs, including the GRCCC M&I Plan (this study); Riverkeeper

Program; Mid Georges River Sustainability Initiative; Getting it started: Planting the

Seed for a Sustainable Future; Community education initiatives and the proposed

Georges River Estuary Management Program;

 Local Council 3-5 year Management Plans, annual Business Plans, environmental

management plans, water management plans, stormwater management plans,

floodplain management plans, plans of management for the riverine corridor, and

estuary management plans;

 NRM projects by other organisations.
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4 MANAGEMENT & IMPLEMENTATION PLAN

4.1 Framework

Evans & Peck developed an M&I Plan framework in Phase 1 of this study in matrix form to

present the enormous amount of information collected for the Georges River Catchment

in a concise yet comprehensive format for the GRCCC. Following the GRCCC Steering

Committee’s feedback, the framework has been modified to focus the GRCCC on a smaller

number of key targets and actions. The framework structure is shown in Appendix 1, and

is described below.

The basis of the M&I Plan is the GRCCC’s 11 Programs identified in the Strategic Future

study which help group the projects and 74 actions into specialised clusters.

Within the Plan, GRCCC programs, projects and actions are categorised in the matrix

under the State-wide Themes and Targets (column 1 in the matrix). As described in

Section 2.4, the NSW Government has approved in the NSW State Plan 13 State-wide

NRM targets, grouped under the four themes of Biodiversity, Water, Land and

Community. A particular program or project may deliver outcomes against one State-wide

Target, or many. For example:

 The GRCCC’s Estuary Management Plan will deliver outcomes largely against the

State-wide Target to improve the condition of estuaries and coastal lake

ecosystems by 2015;

 The Riverkeeper Program will deliver outcomes and outputs against a number of

Water and Community State-wide Targets in the Georges River Catchment.

For each target, the issues which are detrimental to the future health of the Georges

River and its catchment are outlined in column 2 in the matrix.

The Strategic Future study identified a number of key GRCCC programs (column 3)

which help group the large number of projects and actions into specialised clusters. These

programs are recommended to be implemented by the GRCCC in a staged process as part

of the transition from its current structure to the network structure. Programs

recommended to be established immediately (highlighted in red) include:

 Riverkeeper Program;

 River Ecosystem Program (Mid Georges River Sustainability Initiative project);

 Sustainability Program;

 Estuarine Management Program;

 Finance &e Administration Program.

Programs to be established in the short term during 2008 (highlighted in orange) include:

 Stormwater Management Program;
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 Floodplain Management Program;

 Education & Media Communications Program;

 Stakeholders (a forum for including the GRCCC’s stakeholders).

Programs to be established beyond 2008 in the medium term (highlighted in yellow)

include:

 Biodiversity & Vegetation Program;

 River Ecosystem Program (Waterway Health Strategy, BBCCI, WSUD and other

projects);

 Land Program.

Where GRCCC projects are already identified, they are listed and described in column 4

of the matrix. A program can have one or more projects.

Each program and project has one or more actions which are listed in column 5. In the

Phase 1 report, actions were grouped into four categories, in decreasing order of

involvement by the GRCCC:

 Lead - actions such as those to develop and implement the annual Riverkeeper

Program for which the GRCCC has prime responsibility;

 Partner - actions such as many of those associated with the Botany Bay Coastal

Catchment Initiative which the GRCCC, SMCMA, and local Councils implement

jointly;

 Support - actions such as supporting the SMCMA Community Engagement

Strategy by providing forums for sharing information about good NRM decision-

making practice, which the SMCMA has responsibility for in its CAP;

 Watching brief – such as monitoring the actions of local Councils to reduce the

impact of threatening processes by implementation of relevant management plans

and agreements, which local Councils are responsible for under the SMCMA CAP.

As noted above, following the GRCCC Steering Committee’s feedback, the framework has

been modified to focus the GRCCC on a smaller number of key actions; the key 74 lead

and partner actions are listed in the M&I Plan.

The organisation(s) having responsibility for each action is listed in column 6 of the

matrix. This includes identifying the GRCCC program networks responsible.

The funding and source(s) of funding for each immediate program and project are

listed in column 7. Program and project briefs will need to be developed for short term

and medium term programs and projects.

The timing of each action is listed in column 8. This includes the year(s), and for many

actions the month in which each action is required to be completed.
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The expected outputs and outcomes are described in column 9 for each action. These

will form the basis of monitoring, evaluation and reporting (MER) process to be developed

by the GRCCC as one of its immediate actions.

4.2 Management & Implementation Plan

Evans & Peck has assembled the information for the various NRM programs, projects and

actions for which the GRCCC has lead or partner responsibility into the M&I Plan

framework in Appendix 1. The Plan is focussed on the catchment, and also clearly

indicates the relationship of its actions to the State-wide Targets by showing their

relationship to the catchment targets in each of the four themes of Biodiversity, Water,

Land and Community.

The actions are defined to meet “SMART” criteria. They are Specific; Measurable;

Achievable; Relevant, addressing current NRM issues for the Georges River Catchment;

and Time bound.

The M&I Plan in Appendix 1 also provides the basis for monitoring, evaluation and

reporting of those actions the GRCCC decides to adopt, as described in Section 5.6.

4.3 Prioritisation of programs

The M&I Plan categorises the 74 actions into 11 GRCCC Programs, with a hierarchy for

implementation as described in Section 4.1 and shown in the Plan in Appendix 1.

The Evans & Peck report Strategic Future for the Georges River Combined Councils’

Committee: Phase 1 Review of Structure highlighted from the consultation process the

importance of funding and financial management. The first five GRCCC Programs

(Riverkeeper, River Ecosystem [Mid Georges River Sustainability Initiative project],

Sustainability, Estuarine Management, Finance and Administration), recommended to be

established immediately, can be implemented at no additional cost to Councils, using the

staff and financial resources currently available to the GRCCC.

The next four GRCCC Programs (Stormwater Management, Floodplain Management;

Education & Media Communications, and Stakeholders), recommended to be established

in the short term during 2008, can be implemented at no additional cost to member

Councils, as they harness the staffing resources of Councils on existing stormwater

management and other programs to provide a regional focus. Member Councils can

forward plan for these programs in tandem with the GRCCC, delivering in-kind resources

on their GRCCC/work team/project commitments.

The remaining GRCCC Programs (Biodiversity & Vegetation, River Ecosystem [Waterway

Health Strategy, BBCCI, WSUD and other projects], and Land), recommended to be

established beyond 2008 in the medium term, may require additional funding through

new projects funded by the NSW and Commonwealth governments, the SMCMA and other

NRM investors.
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4.4 Priorities within programs

Project priorities should also be established within GRCCC Programs so that funds and

other resources are allocated to the highest priority projects. For example, the

Riverkeeper Program is evolving three levels of priorities:

 Priority 1 Emergency works in response to immediate needs;

 Priority 2 Planned works as part of an annual program;

 Priority 3 Maintenance works.

These works should be clearly identified in a project plan at the commencement of each

financial year and approved by the GRCCC Council. Regular monitoring, evaluation and

reporting will inform the GRCCC, government agencies, Councils and other Riverkeeper

Program stakeholders of the progress against the project plan, and outputs and outcomes

achieved.

Monitoring, evaluation and reporting against the project plan can also be used to identify

what additional works can be delivered if additional resources are made available, or what

lower-priority works will not be completed if, for example, more funds are required for

emergency works.
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5 PLAN IMPLEMENTATION

5.1 Timing

As described in Section 4, it is recommended that the M&I Plan be implemented in three

stages, with Programs commencing immediately, during 2008, and beyond 2008. The

direction and timing or pace of M&I Plan implementation should be set by the GRCCC

Council. Timing of implementation will depend on the strategic direction set by the GRCCC

Council working with member Councils, the workload taken up by the GRCCC Executive

and the 11 programs/clusters, and the resources available to the GRCCC.

As programs, projects and actions are identified, approved and implemented, the M&I

Plan should be updated with the dates of major milestones and of completion for each.

The regularly updated M&I Plan, as well as providing a roadmap for GRCCC activities, also

provides the basis for monitoring, evaluation and reporting to member Councils and other

stakeholders as described in Section 5.6.

5.2 Project resources

The GRCCC Executive needs to consider a range of resources at its disposal to implement

the M&I Plan, including funds, staff and in-kind.

Funding sources include:

 The funding provided by seven of the member Councils annually;

 Funding provided by DECC for projects such as the $1.8 million Mid Georges River

Sustainability Initiative project; the $2 million Getting it Started: Planting the Seed

4 a Sustainable Future project; and other projects identified in the M&I Plan;

 Other potential NRM investors including the Commonwealth Government (Natural

Heritage Trust and the new program Caring for Country); the NSW Government

(DECC and DPI programs); the SMCMA; the other two member Councils; industry.

The range of staffing resources available to the GRCCC includes:

 Staff funded by NSW Maritime for the Riverkeeper Program;

 Staff funded by member Councils’ funding of the GRCCC;

 Councils’ technical staff working on joint GRCCC/Council projects;

 Staff funded as part of governments’ and the CMA’s investment in projects in the

Georges River Catchment. These staff provide a source of additional resources for

the duration of their projects, at no cost to member Councils.

In-kind resources available to the GRCCC include:

 Resources provided by the Department of Corrective Services for the Riverkeeper

Program;
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 Member Councils’ hosting of the GRCCC, providing accommodation, administrative,

legal and other support;

 Member Councils’, DECC and community in-kind support for projects including the

$1.8 million Mid Georges River Sustainability Initiative project; the $2 million

Getting it Started: Planting the Seed 4 a Sustainable Future project; and other

current projects identified in the M&I Plan in Appendix 1.

5.3 Project planning

As noted in section 2.5 of the Strategic Future report, each project should be aligned with

the goals and objectives of the member Councils represented on the GRCCC Council, and

demonstrate specific and tangible benefits and outcomes for the member Councils. The

GRCCC’s project planning process should be linked to the annual planning processes of

member Councils. The GRCCC will then be able to present those project proposals

requiring member Councils’ cash or in-kind support to Councils in time for their annual

budgeting processes.

5.4 Influence

As well as using funding, staff and in-kind resources to implement the M&I Plan, the

Executive will need to look for opportunities to help influence better NRM outcomes for

the Georges River Catchment, and in doing so achieve outputs and outcomes in the M&I

Plan. This will include developing the GRCCC’s reputation as a successful deliverer of NRM

outcomes in the Georges River Catchment, to help better position the GRCCC with NSW

and Commonwealth governments and with the SMCMA, and influencing the actions and

resourcing of governments, the SMCMA, local Councils and community organisations such

as Landcare.

5.5 Risk

Failure to deliver one or more of these programs and projects will have a significant

impact on the GRCCC’s performance and public perception of its “value add” to the

Georges River Catchment community. Evans & Peck has previously worked with the

SMCMA, one of the GRCCC’s stakeholders, to conduct risk assessment and management

analyses for a number of critical projects within the SMCMA region, and which also fall

within the Georges River Catchment, including the Botany Bay Coastal Catchment

Initiative; Waterway Health Strategy; Monitoring, Evaluation and Reporting; Estuary

Management Plan implementation; Wetlands.

The SMCMA noted that the risk management plans are specific to their organisation, and

that they are targeted for completion in June 2008.

The process for conducting risk assessments and developing risk management plans for

projects, to reduce the risk of their not being completed on time, within budget, and to

the required quality, include:

Step 1 - Define the characteristics of an unsuccessful project;
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Step 2 – Identification of risks;

Step 3 – Rate the consequence and likelihood of the risk occurring;

Step 4 – Rank the risks;

Step 5 – Develop and document the risk treatment and management plan;

Step 6 – Implement monitoring, evaluation and reporting of the risk management plan.

Evans & Peck is making available to the GRCCC the risk assessment and risk management

plan templates. It is recommended that as each Program network/cluster is established,

the program team apply these templates to their critical projects and actions, to analyse

and evaluate the risks of not completing the projects successfully, and to develop risk

management plans to reduce the risk of their not being completed on time, within budget

or to the required quality.

SMCMA staff on the GRCCC program networks/clusters can assist. Evans & Peck is also

available to work with the GRCCC to conduct risk assessment and management analyses

for a number of critical projects.

5.6 Monitoring, evaluation and reporting (MER)

The GRCCC M&I Plan should be updated and reported quarterly to the GRCCC Council and

to member Councils, and reviewed annually and reported to the GRCCC Council, member

Councils, Commonwealth and NSW governments, other NRM investors and the catchment

community. The MER process will assess the GRCCC’s and its programs/clusters’ progress

towards achieving its catchment targets, by evaluating achievement of the desired M&I

Plan’s outputs and outcomes against those targets.

The M&I Plan at Appendix 1 has been developed to form the basis of the MER process.

As each program/cluster is established, its members will need to define SMART

performance indicators for major milestones and the completion of each project and

action for which they are responsible. Once these are agreed to by the GRCCC Executive

and endorsed by the GRCCC Council, the performance indicators will form the basis of the

MER process.

The MER process should include:

 SMART performance indicators: Specific; Measurable; Achievable; Relevant; and

Time bound;

 Performance indicators which help identify achievement of the M&I Plans’ outputs

and outcomes, not which generate information, such as number of meetings held,

but do not show progress in implementing the M&I Plan;

 Performance indicators which help improve stakeholders’ understanding of NRM

issues in the Georges River Catchment, and the implication of actions designed to

generate outputs and outcomes;
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 The ability for the GRCCC to obtain information on the progress of actions from

Councils and other NRM organisations at little cost, and to use that collated

information to report on the progress being made on NRM outcomes for the

Georges River Catchment;

 A plan with performance indicators and the ability to be completed quickly so that

current information is presented to the GRCCC and others to enable rapid decision

making;

 Information which can be used by many organisations; in the GRCCC’s reports,

member Councils’ reports, the SMCMA’s reports, NSW and Commonwealth

governments’ reports. Reporting needs to be timed to meet the reporting schedules

of these organisations, as far as possible;

 Transparency, not only to GRCCC member Councils, but to other stakeholders who

require NRM reporting from the GRCCC, including the SMCMA and the NRC.

The MER process will perform a number of functions:

 Allows the GRCCC Council and Executive to effectively and regularly monitor and

assess the implementation of the M&I Plan;

 Provides an objective basis for the GRCCC to evaluate performance, and to consider

additions and changes to the M&I Plan;

 Provides transparency to the work of the GRCCC, demonstrating to member

Councils, governments, other NRM investors and the community that outputs and

outcomes are being delivered to improve the health of the catchment.

5.7 Staff skills

As the GRCCC develops and implements its programs and projects, the GRCCC Executive

should maintain a watching brief on the skills sets of its staff and identify early those

skills areas required by staff to achieve satisfying, timely and cost effective delivery of

programs and projects. Based on Evans & Peck’s experience working with other NRM

organisations, this could include skills development in areas such as the following:

 Use of project management tools;

 Implementation of risk assessment and management;

 Strategic allocation of effort and focus;

 Efficient program reporting;

 Team communications.

Interviews with individual staff can be a helpful strategy for identifying skills gaps, and

also provide an opportunity for identification of personal career development aspirations

as well as individual strengths and weaknesses. Individual weaknesses need to be

accepted and accommodated through careful allocation of responsibilities and duties.
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